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Rationale  

  
Meeting the Challenge: Quality Standards in Education for More Able and Talented Pupils (2008): 

 

‘The Welsh Assembly Government aims to develop Wales as ‘a learning country’ in which all individuals 

are given the opportunities and encouragement to achieve their full learning potential. The Welsh 

Assembly Government is committed to fostering high levels of achievement for all its pupils’ 

 

 

The Welsh Assembly Government defines the more able and talented pupils in the following terms: 

  

‘In Wales the term “more able and talented” encompasses approximately 20% of the total school 

population, and describes pupils who require enriched and extended opportunities across the curriculum 

to develop their abilities in one or more areas. In every school there will be a group of pupils who require 

greater breadth and depth of learning activities than is normally provided for the usual cohort of 

learners’ 

 
Wellbeing of Future Generations (Wales) Act 2015 

 

‘A more equal Wales - A society that enables people to fulfil their potential no matter what their 

background or circumstances  (including their socio economic background and circumstances).’ 

 

 

Professor Donaldson – Successful Futures (2015) 

 

‘ambitious, capable learners, ready to learn throughout their lives, enterprising, creative contributors, 
ready to play a full part in life and work, ethical, informed citizens of Wales and the world , ready to be 

citizens of Wales and the world, healthy, confident individuals, ready to lead fulfilling lives as valued 
members of society’. 
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Estyn Supplementary guidance: more able and talented learners  (September 2017) 

 

Inspection area 1:  Standards  

 Do more able and talented learners achieve what is expected of them from baseline and prior 

achievement and attainment information?  

 Are the standards reached by more able and talented learners appropriate to their abilities? Do more 

able and talented learners reach certain progression steps more quickly than their peers?  

 What are the trends in performance at the higher grades in external examinations and higher-than-

expected outcomes in any nationally collected or externally verified assessments?  

Inspection area 2:  Wellbeing and attitudes to learning  

 How do more able and talented learners feel about their physical, mental and emotional wellbeing?  

 What are the attitudes to learning of the more able and talented, are they interested in their work, and 

how well do they engage in tasks?  

Inspection area 3:  Teaching and learning experiences  

 How well do teachers take account of learners’ differing abilities and learning needs?   

 Do teachers provide opportunities to develop higher-order learning skills, problem-solving and thinking 

skills in their planning and teaching?   

 Do teachers avoid approaches that rely on these learners being required to do more of the same work 

or low-level extension work such as puzzles and quizzes?   

 Are teachers aware that issues such as disaffection may mask high ability and that a learner’s particular 

strengths can lie in unconventional areas of development?   

 How does the school/college organise its provision for more able and talented learners?  Is the 

curriculum and other provision  flexible and challenging enough to meet the needs of more able and 

talented learners?   

 Does the school/college give enough attention to all groups of more able and talented learners, 

including those who are disadvantaged, have disabilities or come from minority ethnic groups?  Is the 

identification of more able and talented learners a flexible and continuous process involving a range of 

strategies?  Does the provision include enrichment and extension in class, as well as opportunities for 

out-ofschool/college learning?   

Inspection area 4:  Care, support and guidance  

 How well does the school/college identify, track and monitor the progress and achievement of more 

able and talented learners?    

 How well does the school/college collect and analyse a range of information and data, including 

performance information in sport, music and the creative arts?   

 Is there an ethos which sets high expectations for all learners and encourages emotional, social, 

physical and intellectual development?   

 Does the school/college identify individual learning and wellbeing needs when the learners join them 

and ensure these needs are met?   In schools, do staff work closely with the parents/carers of more 

able and talented learners and provide appropriate guidance that enables them to support their 

children effectively?   

 How much influence do more able and talented learners have on what and how they learn, and, more 

widely in pupil/student groups in the school/college?   

 Does the school/college take steps to ensure that the ethos in the school/college promotes and values 

the celebration of individual abilities or talents?  
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Inspection area 5:  Leadership and management  

 Do the school’s/college’s policies support consistent and effective practice for more able and talented 

learners?   

 Are governors involved in securing appropriate provision for more able and talented learners? Is there 

systematic monitoring and rigorous evaluation to ensure that all learners achieve as well as they can?  

Does the school have links with other schools, colleges, the local authority, outside agencies and other 

organisations that help to further extend and enrich learners’ experiences? How effectively do schools 

and other providers work together to ensure continued challenge for more able and talented learners 

when they transfer from one to another?  

 Is there suitable professional learning to help practitioners develop their own expertise in identifying 

and meeting the needs of more able and talented learners?   

 Do learners have access to suitable resources, including information and communications technology 

and research and information sources, which interest, challenge and extend their learning and enable 

them to achieve as well as they can? 

 

Objectives  

  

 To implement strategies for the identification of more able and talented students which are 
non-discriminatory, flexible and effective.  

 To analyse attainment data, harness subject-specific professional judgements, and address self, 
peer and parental identification to support the identification of MAT students  

 To analyse identified students against LAC and FSM data, and by gender to address under-
representation  

 To ensure that curricular and extra-curricular provision meets the needs of MAT students  

 To facilitate the tracking of progress and monitoring of outcomes of identified MAT students 
against school, LA, predictive and national data by Departments, Pastoral leaders and Key Stage 
co-ordinators  

 To support cross-phase transition of MAT students  

 To support a culture of celebration in academic, sporting, musical, technological, artistic and 
social endeavour.  

 To ensure consistency of provision across all curriculum areas. 
 

Identifying MAT pupils 
 
Whole School Register 
 

 CAT data – 112+ 

 NRT/NNT data – 116+ 

 KS2 levels – L6 

 KS3 levels – L7 

 GCSE grades – FFT prediction of  5 A-A*grades 
As pupils progress through school it is possible to use teacher assessment via data capture.  
Pupils must hit the criteria in 2 or more of the targets. 
All of the above data is available on Sims and on the whole school MAT register. 
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Curriculum Area Registers 
 
These are talented pupils who show a particular aptitude specific areas of the curriculum, such as PE, 
Art, Music, Drama etc and may not feature on the whole school register. Teachers identify them 
through: 

 Whole school MAT register 

 End of KS3 data L7+  

 Subject specific criteria as identifies by curriculum areas 
 

 
General attributes and characteristics of MAT pupils 
 
The following are examples of the attributes a pupil could possess in order to be highlighted as MAT:  
  

 Imagination and creative flair  

 Demonstrate a natural ability in the subject  

 The ability to take on demanding tasks 

 To be inquisitive and ask many questions 

 Reason, argue and think logically  

 Good awareness and use of appropriate language  

 Sustain their concentration throughout longer tasks and persist in seeking solutions 

 Think beyond the solution 

 Learn and understand ideas quickly 

 Quickly make connections between facts and concepts 

 Work systematically and accurately 

 Read widely (independently) 

 Are self-motivated  

 Have the ability to transfer skills and knowledge from one subject to another 

 Critically assess their own and their peers’ work  

 Enjoy talking to teachers and peers about new ideas 

 Relate well to other 
 

The Whole School MAT Register 
 
The whole school MAT register contains the data on all pupils. MAT pupils are highlighted in yellow.  
The register also tracks pupils at the end of KS3 who should achieve A*- A at GCSE in the core and non-
core subjects.  MAT pupils who are not on the whole schools register but have achieved Level 7 + in the 
non-core subjects are highlighted in red, and those who are on the whole school register but have not 
gained Leve 7 either in the core or non-core are in blue.  These are the target group for 
underachievement.   The MAT register also contains Curriculum Area MAT registers and curriculum 
area folders of evidence of MAT activities, resources and whole school initiatives, these are recorded 
on the MAT calendar.  The Whole School Mat register is updated by Leanne Geddes - Learning Director, 
Raising Standards.  
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MAXIMISE at KS4 
 
At KS4 pupils targeted A*-A grades form the MAXIMISE group.  Parents and carers are invited into 
school for a MAXIMISE parents evening, each pupils has a personalised learning pathway with their 
own subject specific Smiths Pro Forma and Top 10 Therapies.  The Maximise group has its own mentor 
– Fiona Roberts, who meets with the group regularly.   
 
Provision 
 
Curriculum 
All pupils experience a broad and balanced curriculum at Key Stage 3 ensuring opportunities for 
transference of knowledge, understanding and skills. At Key Stage 4 & 5 there is a broad and balanced 
option process with opportunities for pupils to choose subjects specific to their own Individual Learning 
Pathways. 

 
Feedback  
  
Formative and summative assessments  
Assessment for Learning (AfL) activities  
Peer assessment and self-assessment 
 
All Departments have their own marking feedback strategies as outlined in their department marking 
policies.  These are shared with the pupils in the learner planner. 
 
Subject Ambassadors 
 
Cynffig’s Subject Ambassadors are selected from MAT pupils in each curriculum area.  Parents and 
carers are informed of their selection.  They are involved in some of the following activities: 

 Buddy or peer mentor students 

 Run a lunch time club 

 Hold a department event eg Diwrnod Shwmai 

 Work with primary schools 

 Develop homework strategies 

 Co-construct lessons/ resources and deliver them to pupils 

 Plan department challenges 
 
 
Extra – Curricular 
 
There are many ways in which pupils can be extended through out-of-class activities. It is suggested 
here that most of these activities would best be targeted towards Gifted and Talented pupils. 
Suggested activities could be: 

 BBC News report 

 Christopher Tower poetry competition 

 Interactive Shakespeare broadcasts 

 Language Ambassadors 
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 Extra-curricular trips eg surfing, dramas 

 Reading For Life 

 Lead Creative School 

 Cardiff University Raising Aspirations Residential 

 Spelling Bee  

 Thema Y Tymor Mentors 

 Guest speakers-seminars  

 Extra lessons for advanced work Educational visits to industry, businesses etc    

 Weekend Workshops 

 Discussion Groups (with Learning Coach)  

 Mentoring (teacher-pupil or pupil-pupil)  

 Debating Competitions  

 
MAT Coordinator 
 
Leanne Geddes, Learning Director for Raising Standards is responsible for MAT.   

  

 Lead on the implementation of whole school policy 

 Liaise with subject colleagues to raise awareness of the needs of more able pupils and to plan 
for enrichment and extension 

 Update Whole School MAT register 

 Identify more able pupils and sharing information with colleagues  

 Develop own expertise and leading on or arranging professional development for others 

 Link with cluster primary schools to ensure effective transition of more able pupils  

 Liaise with parents, outside agencies, LEA 

 Oversee resources 

 Monitor and reporting regularly to the Headship Team and Governors. 

 Pupil voice 

 Bridgend MAT network meetings 
 

Learning Leaders   
  

 Liaise with MAT Coordinator and Curriculum Leaders and Subject Leaders in identifying and 
supporting MAAT pupils  

 Regularly inform parents of the progress of their pupils  

 Work with interested parties and the team around the pupil in implementing enrichment 
programmes  

 
Curriculum Leaders   

  

 Liaise with MAT Coordinator and Learning Leaders and subject teachers in identifying and 
supporting MAT pupils  

 Implement an area policy on identifying and supporting MAT pupils.  

 Monitor the identifying and support of MAT pupils within their areas  
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Subject Teachers and Learning Support Assistants (LSAs)  

  

 Play an active role in identifying MAAT pupils within their subject areas.  

 Engage interested parties in the planning of support and extension strategies within the 
classroom  

 Monitor the progress of MAAT pupils using area and whole school tracking system  
 

  
Areas of Development  

 Transition  - MAT transition events, more detailed information regarding strengths and 
weaknesses, targets for improvement etc 

 Pupil Voice 

 Parental Voice 

 Mentoring 
  


