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PRINCIPLES AND STRATEGIES 

The Principles of Behaviour: 

Behaviour is learned 

Children learn by association (both good and bad) which behaviours receive 

approval and/or disapproval. 

They also learn from the modelling of significant others and the consistent routines 

and high expectations enforced by teachers. 

At Cynffig, it is our responsibility as professionals to provide pupils with a safe 

environment and consistency in our approach. 

Our Aims 

At Cynffig Comprehensive School our aim is to create an environment which is 

welcoming, caring and intended to support and promote relationships that are based 

on mutual respect.  

It is our aim to reinforce good behaviour and foster positive attitudes through our 

Discipline for learning expectations which will help facilitate learning in keeping with 

the School Mission Statement. 

Our Objectives 

 To make pupils aware of the behaviour expected of them in the school 

environment and elsewhere. 

 To establish clear school procedures for dealing with issues of pupil discipline. 

 To engage pupils in building up a sense of community in school. 

 To ensure pupils have a clear understanding of Cynffig’s Discipline for Learning 

policy and expectations. 

 To discourage poor behaviour at all times. 

 To encourage pupils to show commitment to developing positive relationships 

and accept responsibility for their own choices and actions. 

 To promote a positive learning environment in which pupils are encouraged to 

show perseverance and commitment towards their work and show responsibility 

for their own learning. 
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Pupil Expectations 

Pupils are expected to attend school regularly, punctually, properly equipped and 

prepared to work hard and to the best of their ability at all times.   

Pupils are expected to be properly dressed in school uniform, show mutual respect 

and courtesy to all other pupils, staff and the wider community, and to exhibit good 

behaviour in accordance with the school procedures.  

 

Staff Expectations 

Staff are to encourage good behaviour within the classroom.   Good behaviour is 

associated with a number of influencing factors: lively and stimulating teaching, an 

environment which arouses curiosity and interest; work which is matched to pupils’ 

abilities; pupils being involved in worthwhile activities and being encouraged to take 

responsibility for their own learning.  If these factors are in place, pupils will respond 

in a positive way. 

Staff should display within their classrooms and regularly refer to Cynffig’s Discipline 

for Learning (see Appendix 1). 

Staff should treat all pupils equally, irrespective of race, gender, sexuality or religion. 

Staff must play an active part in building up a sense of community and will apply the 

agreed school procedures consistently. 

Staff need to be alert to signs of bullying and racial harassment and deal firmly with 

such problems in line with school policies. 

Staff are to deal sensitively with and listen to pupils in distress and deal with any 

incident appropriately. 

Staff must support each other in maintaining good classroom behaviour 

management. 

Staff are to reward good behaviour.   Praise needs to be specific and rewards 

meaningful for the pupil.    Pupils’ achievements are to be recognised at individual, 

class, year group and whole school level through letters or phone calls home, in 

assembles, in challenge sessions and through the school newsletters and website. 



Page 4 of 19 
 

All classroom teachers are encouraged to use the top tips for classroom 

management which are within the staff handbook (see Appendix 2) 

Shared Values 

All staff will have a consistent approach to maintaining good behaviour through our 

shared values, with Senior Staff showing effective leadership and concern. 

Pupils contribute by showing: 

 Self-respect 

 Self-discipline 

 Honesty 

 Decency and good manners 

 Respect for others 

Unacceptable Behaviour 

 Threatening behaviour, violence and aggression to others, including bullying 

 Non-compliance of reasonable instructions 

 Foul language and swearing 

 Damaging property 

 Lack of respect, answering back, rudeness to adults 

 Stealing 

 Truancy 

 Racist comments / discrimination / sexism / homophobia and any other 

discrimination 

 Deliberate disobedience 

 Deliberate vandalism of school property 

 

Parental involvement 

At Cynffig, we believe that clear messages must be given to pupils when they first 

enter the school.   

We expect parents and carers to share responsibility for their child’s behaviour and 

to support the school’s Behaviour Policy.  Parents will be informed of their child’s 
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behaviour as appropriate.  Parents work in partnership with the school and good 

communication will help support good behaviour. 

Procedures for Support and Guidance. 

The Classroom Situation : General problems. 

Teachers will expect every child and young person to behave well, ensuring that 

positive behaviour strategies are employed and encouraging pupils to take 

responsibility for their own actions.   

There are clearly identified whole school procedures for managing behaviour within 

and outside the classroom (see Appendix 3) 

1. Pupils are expected to work hard and to behaviour in a sensible manner.  If there 

is a problem it is the classroom teacher’s responsibility to deal with this and to 

exercise responsibility for his / her pupils. 

 

2. Following a problem, and if the classroom teacher feels it is suitable, 

support/consequences can be given.  Staff can apply the consequences section 

of the Discipline Code for Learning. 

 

Whatever the strategy chosen, it should be supervised by teacher concerned 

and aimed to make the pupil realise their behaviour was unacceptable.  A pupil 

referral record should be used on the SIMS behaviour management system, to 

record details of the pupil behaviour and any action taken by the classroom 

teacher. 

 

Teaching staff are encouraged to remember, the best from of discipline is the 

one implemented by each individual teacher in his / her classroom. 

 

3. If further problems arise, the matter should be referred to the HEAD OF 

DEPARTMENT (HoD) forwarding the SIMS referral system so that the HoD can; 

a. assess what action has been taken 

b. record details of further measures which have been used to bring about 

change. 
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N.B. IT IS IMPORTANT THAT THE CLASSROOM TEACHER MAKES 

EVERY EFFORT TO DEAL WITH THE MATTER BEFORE REFERRING. 

The HoD will support the classroom teacher, and use of departmental strategies to 

deal with the problem.  Some suggestions are; 

 Pupils on departmental report ; department to decide on the length of time. 

 Detention at breaktime/lunchtime 

 Set task eg. Extra work. 

 Removal to another class within department on short or long term basis 

 Departmental letter to parents  

 Meeting with parents 

 

4. If there are continuing problems after 

 Classroom procedures 

 Departmental procedures 

have been tried then a referral should be made by the HoD to the Learning Leader 

using SIMS Behaviour Management and supported by evidence of the appropriate 

documentation used by the department. 

N.B. Every attempt must be made by the Head of Department to resolve the matter 

before referring to the Learning Leader. 

5. The Learning Leader will assess the situation and if satisfied, looking at the 

evidence, that everything possible has been done by the classroom teacher and 

HoD, could implement one or more of the following strategies; 

 Monitoring report 

 Referral to Assistant Headteacher 

 Discussion with parents 

 Afterschool Support and Guidance 

 Withdrawal from lessons 

 Contract of behaviour 

The Learning Leader will feedback information about action taken using the 

appropriate documentation. 
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6. After school Support and Guidance sessions will operate every Tuesday from 

3.15pm – 4.00pm will be managed by staff according to the Duty Rota.  Pupils 

can be placed in these sessions as detailed in point 5 above. 

 

After school Supported Study and Guidance sessions will operate on a weekly 

basis or Year 12 and 13 will be managed by the relevant Learning Leader. 

 

7. Pupils failing to attend After school Support and Guidance sessions will be 

followed up by the Learning Leader. 

 

8. Learning Leader will contact parents as necessary. 

 

The Classroom Situation : MAJOR DISRUPTION BY A PUPIL. 

Again staff are encouraged to refer to Cynffig Discipline for Learning if a pupil 

becomes a major disruptive influence in the classroom e.g. refusing to work, fight, 

abusive, resulting in the teacher being unable to teach, the following steps should be 

taken. 

1. Try to isolate the pupil within the classroom if at all possible by moving them 

away from the others.  They may be placed in corners, recesses and doorways 

where they can be clearly seen. 

 

2. Remove to another member of department’s class – short term to diffuse the 

situation. 

 

3. If this is not practicable please contact the Main Office requesting support. 

 

4. The ‘On-call’ duty member of staff will be called to support the teacher and class.   

 

On  Call. 

Although the first responsibility for managing behaviour lies with the classroom 

teacher, the school’s procedures provide support  

Our on-call system is operated to offer colleagues support when dealing with the 

following circumstance. 
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A PUPILS’S BEHAVIOUR IS CAUSING SIGNIFICANT DISRUPTION TO THE 

LEARNING OF OTHRS OR IS A SIGNIFICANT RISK TO STAFF OR PUPILS. 

 

On-call is NOT to be used as a means of reporting low level poor/disruptive 

behaviour, it is there to support all colleagues and pupils and should be used in 

extreme circumstances only. 

 

A class teacher’s first point of contact should always be his/her Head of Department 

in all but extreme circumstances.   

On-call procedure 

The member of staff on-call will remove the pupil from the classroom so that 

teaching can continue.  It would be appreciated if work could be given for the pupil to 

take away, but his must not disrupt the lesson. 

The duty member of staff will interview the pupil and then discuss the matter with the 

classroom teacher when they are free.  It is advantageous for a report on the 

incident to be written by the classroom teacher using SIMS Behaviour Management.  

The pupil may be placed in a designated area while the matter is being investigated. 

A suitable course of action will be decided which will be discussed with the teacher 

concerned.  Learning Leader will be notified and involved in the action stage. 

Possible punishments depending on incident 

 Pupil placed in designated area to end of sessions or longer if appropriate    

(ie. if the member of staff is timetabled to teach the pupil again that day) 

 Pupil may be returned to lessons at end of sessions. 

 Parents may be contacted. 

 Exclusion if necessary. 

 

General Behaviour around school. 

To ensure good behaviour in corridors, staff should be in their rooms to receive 

pupils at all times.  They should also supervise pupils entering and leaving their 

rooms by standing at the classroom door/ in the corridor. 
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For general behavioural problems around the school e.g. Spitting over balconies, 

walking on grass, dropping litter, smoking etc., the member of staff seeing the 

incident should take action by disciplining the pupil.  It is the duty of EVERY 

member of staff to speak to pupils who are not behaving in an acceptable 

manner. 

Persistent lateness with be dealt with by R. Morris. 

School Uniform 

The maintenance of the necessary standard of uniform and general appearance is 

the concern of ALL staff.  Pupils who fail to conform after reasonable requests 

should be brought to the attention of the appropriate Learning Leader. 

 

 

 

 

Support strategies for monitoring and improving behaviour for learning. 

Before implementing any strategies, please refer to individual pupil profiles such as 

IEPs, IBPs or Risk Assessments – this is the individual teacher’s responsibility. 

These strategies are in addition to the formal reporting procedures to parents/carers 

and are only initiated after consultation between parents/carers, Learning Leaders or 

ALNCO when a pupil’s behaviour becomes a cause for concern, as identified via the 

referral system.  All relevant documentation can be found on the curriculum staff 

shared area. 

Individual Behaviour Plans 

When a pupil’s behaviour becomes a cause for concern, then an individual 

Behaviour Plan will be initiated by the Learning Leader in consultation with 

parents/carers.  This will be shared with all staff and should be referred to when 

dealing with the pupil.  The IBP will be reviewed each term.  Staff will be asked to 

feed-back on progress made against the targets on the IBP. 

 

For the system to be effective in creating an orderly, ‘work orientated’ environment, 

there must be; 

CONSISTENCY IN INTERPRETATION AND IMPLEMENTATION                                    

by all members of staff. 
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Pastoral Support Plans 

If all previous strategies have not enabled the pupil to address their behaviour and 

the pupil is in danger of permanent exclusion, a Pastoral Support Plan may be put in 

place.  Initially, a meeting is held between the Learning Leader, represented from the 

schools Governing body, pupil, parent/carer and any outside agencies involved with 

the pupil such as EWO, Behaviour Specialist Teacher. 

As a result of this meeting, a PSP is drawn up which highlights the areas causing 

concern and set relevant targets for the pupil.  Details of the PSP must be presented 

to R. Morris (Assistant Headteacher) before being actioned.  Termly meetings will be 

set up to review the PSP. 

 

The Confiscation, Retention and Disposal of Pupils’ Property. 

The school serves notice of its intention to include the use of confiscation as a 

sanction within the Discipline for Learning Policy.  The key determining factor here 

will be the proportionality of the confiscation.  The act of confiscation will be 

reasonable in relation to the problem caused by the pupil/item of property. 

The school will use the following guidelines when deciding when to confiscate an 

item and for how long to retain the pupils’ property.  Confiscation may be applied 

where; 

 An item poses a threat to good order for learning 

 An item is against school uniform rules  

 An item is prohibited from being used inside the school building – ie. Mobile 

phone 

 An item poses a direct threat to health and safety of the pupil or others 

 An item is illegal for children of certain ages to have in their possession 

When an item of pupils’ property is confiscated it is the responsibility of the teacher 

who confiscated it.  All confiscated items should be taken to the main office where it 

will be recorded and stored securely.   Upon return of the property, pupils will sign for 

their property, serving as a receipt for its safe return.  Mobile phones cause 

disruption to learning.  Should this occur the phone may be confiscated.  The length 

of retention of the phone will be detailed by the nature of the offence and any 
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repeated nature of.    The decision to retain a mobile phone for an extended period 

of time will be taken against the background of pupil safety, eg. Travelling to and 

from school, parental contact etc.   

In some extreme cases it may be determined appropriate for the school to dispose of 

confiscated property.  Such a decision will involve the nature of the confiscated item, 

its legality and the severity of danger it poses.  Any and all decisions to dispose of 

confiscated property will involve the Senior Management Team and the 

parents/carers of the pupil involved.   

 

Exclusion of Pupils. 

The school must maintain discipline and good conduct to secure an orderly learning 

environment so that teaching and learning can take place.  Cynffig’s Discipline for 

Learning sets out clearly the strategies that the school will use at different levels to 

secure an orderly environment. 

Within its comprehensive overall strategy, the school sees the use of fixed term or 

permanent exclusion as the most serious response it can make in its effort to 

successfully manage pupil behaviour.   

As such, the decision to use exclusion is an important one.  The use of exclusion is 

made for serious infringements of school discipline and for persistent poor 

behaviour.  Short fixed-period exclusions are used for single-act breaches of 

discipline such as fighting, aggression, abusive conduct, endangering the safety of 

others or failing to respond to the warnings built into previous sanctions.   

Only the Headteacher -  Mrs. H. Castle can exclude a pupil.  If Mrs. H. Castle is 

absent from school, then the most Senior teacher may exercise the power of 

exclusion.  

The decision to exclude a pupil permanently is a serious one.  It will usually be the 

final step in a process for dealing with disciplinary offences following a wide range of 

strategies which have been tried without success.  It is an acknowledgement by the 

school that it has exhausted all available strategies for dealing with the learner and 

should normally be used as a last resort.  There is however, exceptional 
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circumstances where in the headteacher’s judgement it is appropriate permanently 

to exclude a pupil for a first one-off offence. 

 

These might include; 

 Serious actual or threatened violence against another pupil or a member of 

staff 

 Sexual abuse or assault 

 Supplying/dealing an illegal substance  

 Use or threatened use of an offensive weapon 

In such cases the school will contact the police if a criminal offence has taken place 

whilst also contacting other agencies to ensure support and guidance for the pupil 

and his/her family. 

 

To be effective, all staff must enforce the Discipline for Learning policy rigorously and 

consistently.  If this is not the case, then pupils will become confused and the policy 

weakened.  Our Discipline for Learning policy must be reinforced both within and 

outside the classroom by all staff at all times. 

 

 

 

 

 

 

 

 

 

This policy is written with due regard to the Welsh Governments ‘Exclusion from 

Schools and Pupil Referral Units’ Ref: 081/2017 

School policies are subject to regular review.  Any changes will be published.  
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Disgyblaeth I Ddysgu 

Cynffig Discipline For Learning 

 

Classroom Expectations 

 Enter and leave the classroom quietly and calmly 

 Be properly equipped and ready to learn 

 Always follow the teacher’s instructions 

 Listen to the person who is meant to be talking 

 Respect each other with no put-downs 

 Take responsibility for own actions 

 

 

Positive Recognition 

 Positive praise (verbal) 

 Positive praise (written) 

 Rewards 

 

 

Consequences 

 Verbal warning 

 Moving seat 

 Managed Time Out 

 Detention (break, lunchtime, after school) 

 Removal away from the group to reflect on actions 

 On Call (letter to parents) 

 

 

Appendix 1. 
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1. Be in Charge… 

As the teacher, and the adult, you are ‘in charge’.  It is your classroom and you must actively 
and consciously make the rules and decisions.  Following Cynffig’s Discipline for Learning will 
help establish consistent expectations across the school. 
 
Demonstrate you ‘in-chargeness’ by the position you take in the room; keep on your feet as 
much as possible and be where you can watch everything that is going on.  Pupils should be 
convinced you have eyes in the back of your head!  Pick up on the good things they are 
doing (see number 3).  Keep moving around the classroom/learning environment to 
establish yourself as the focal point of interest and authority. 
 
Remember that the pupils need to feel safe; they can only do this if you are in charge.  Do 
not justify or apologise for your rules, your standards or your insistence on compliance.  
Explaining why these rues exist help strengthen pupil acceptance of Cynffig’s Discipline for 
Learning. 

 

2. Use positive classroom rules… 

Pupils need to know what is expected of them in your classroom.  Follow the established set 
of rules, which make desired behaviour explicit; display them prominently in your room and 
refer to them frequently so that they don’t disappear into the wallpaper! 
 
Any other rules you implement should tell the pupils what to do, rather than what not to   
do, eg 
              Don’t call out.               Put up your hand and wait to speak. 
              Don’t walk around the classroom.               Stay in your seat. 
              Don’t break things.               Look after classroom equipment. 
 
Praise good behaviour and refer to the rule being followed.  Use the rules to point out 
inappropriate behaviour,  “Remember our rule about…..” 
 
Have a feature rule now and again, written on the board and tied to a special individual or 
class reward to be given to pupils who follow the rules. 
 

 

 

 

 

 

 

Appendix 2. Behaviour Management Strategies 
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3. Make rewards work for you… 

Give pupils relevant rewards for desirable behaviours, starting tasks, completing tasks, 
following class rules, etc.  The goal is to establish the HABIT of co-operation.  Standards can 
be subtly raised once the habit has been established.  The easiest, quickest and most 
appreciated reward is descriptive praise. 
Other possible rewards, besides those used as a school-wide system are  

 A note home to parents 
 Name on a special chart which earns a later tangible reward 
 Being given special responsibilities 
 Being allowed to go first 
 Having extra choices 

 

4. Catch them being good… 

Praise is the most powerful motivator there is. Praise the tiniest steps in the right direction.  
Praise often, using descriptive praise, for example, ‘It can be annoying having to look up 
words in a dictionary.  I can see you are getting impatient but the dictionary is still open in 
front of you.  You haven’t given up.’ 

Pupils will not think you are being too strict and will not resent your firm decision making if 
you remember to smile, to criticise less and to praise more.  Tell the pupils there will be 
positive consequences for positive behaviour, then follow through and show them. 

Some positive behaviours are easily overlooked.  Try to remember to praise pupils for; 

 Homework in on time 
 Homework in late but at least it is in 
 Working quietly 
 Good attendance 
 Not swinging on a chair 
 Smiling 
 Contributing to class discussions 
 Helping another pupil 
 Not laughing at another pupil’s mistake 
 Promptly following your instructions 
 Using common sense 

Use the rewards systems of the school consistently and fairly. 
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5. Be specific and clear in your instructions… 

Get a pupil’s full attention before giving instructions.  Make sure everyone is looking at you 
and not fiddling with a pencil, turning around, looking at a book etc.  Only give instructions 
once; repeating can unwittingly train a pupil to not bother to listen properly the first time.  
Smile as you give instructions. 

Don’t be too wordy and don’t imply choice when there actually isn’t a choice by tacking 
‘Okay?’ on the end, or sound as through you are merely suggesting. 

‘Would you like to ….?’ 

‘How about….?’ 

‘Don’t you think you should….?’ 

Be very clear in all your instructions and expectations.  Have a pupil repeat them back to 
you. 

 

6. Deal with low level behaviours before they get big… 

Low level, or minor, behaviour infringements will escalate if they are not dealt with quickly 
and consistently.  A pupil’s behaviour is reinforced when he gets attention for it but don’t be 
tempted to ignore it.  Find a clam and quiet way to let the child know that you see exactly 
what he is doing and that there is a consequence, without making a fuss, getting upset or 
sounding annoyed. 

Give your instructions once only.  If the pupil continues to misbehave, instead of repeating 
your original instruction, try one or more of these actions. 

- Point to a place (eg. On the board, on a post-it in the pupils book, a not on your desk) 
where you wrote down the original instruction at the time you first gave it. 

- Use a description of reality, ‘Alfie, you are tapping your ruler,’ 
- Stop everything and look at the pupil pointedly and wait for them to figure out why 
- Descriptively praise those who are behaving appropriately, praise the target pupil as 

soon as he complies 
- Ask other pupils what is needed. 

Always follow through, even on minor infractions, so that pupils know there is no point in 
testing.  They should know what will happen.  Only give second chances after a period of 
good behaviour. 
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7. The consequences of non-compliance… 

Help the pupil to do whatever you’ve asked him/her to do.   If he has thrown pencils on the 
floor, help him to pick them up. 

If a pupil does not obey instructions straight away, do not give up.  Keep waiting.  Praise 
every little step in the right direction, even the absence of the wrong thing.  For example, if 
you’ve just asked a pupil to stand up and they are not doing it, you could say, ‘you’re not 
swearing now, thank you. 

Do not protect the pupil from the consequences fo this action or lack of action.  The pupil is 
making a choice and you will have told him this, and given a clear warning of the 
consequence.   

A consequence should be uncomfortable and not upsetting enough to breed more 
resentment.  The purpose of the consequence is to prompt the pupil to think, ‘I wish I 
hadn’t done that’. 

Have a ready repertoire of easy to implement and monitor consequences. 

These might include 

- Loss of choices (eg where to sit) 
- Loss of break time 
- Loss of a privilege 
- Sitting a silence for a set amount of time. 

 

8. Find a ‘best for both’ outcome… 

Avoid confrontational situations where you or the pupil has to back down.  Talk to the pupil 
in terms of his choices and the consequences of the choices, and then give them ‘take up’ 
time. 

‘Fred, I want you to leave the room.  If you do it now we can deal with it quickly.  If you 
choose not to then we will use your break time to talk about it.  It’s your choice.  I’ll meet 
you outside the door in two minutes’.  Then walk away and wait. 

‘Joe, put your mobile phone in your bag or on my desk.  If you choose not to do that it will 
be confiscated’, then walk away and wait. 
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9. Establish ‘start of lesson’ routines… 

Never attempt to start teaching a lesson until the pupils are ready.  It’s a waste of 
everyone’s energy, giving the impressions it’s the teachers job to force pupils to work and 
their job to resist, delay, distract, wind up, etc.  Often this task avoidance is a ‘smoke screen’ 
hiding worries about what you are going to ask them to do. 

Have a routine way of starting a lesson; a quiet activity that pupils can get right down to, 
without needing any explanation.  Handwriting, copying the WALT and WILF form the board, 
spelling practice (familiar key language from the currently topic), mental arithmetic are 
good activities to set a quiet tone.  Do not allow discussions or be drawn into discussions 
yourself – say there will be time for that later and make sure you follow this through. 

If you take the time to establish this, lessons will start themselves! You won’t have the 
battle at the beginning of every lesson to get yourself heard. 

 

10. Manage the end of the lesson… 

Do not run your lesson right up to the last minute and then have to rush because the next 
class is waiting.  Allow time to wind down and complete a meaningful plenary.  Answer 
questions, put equipment away, refer to WILT and how this has been met, outline plans for 
next lesson, etc. 

Have a short, educational game up your sleeve if there is time to spare. 

Manage the pupils’ exit of the room, have them stand behind their chairs and wait to be 
asked to leave.  Address each pupil by name and have them tell you some good news about 
the lesson, or you tell them something they did well today.  Send them out one-by-one. 
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CYNFFIG COMPREHENSIVE SCHOOL                                                                      

SCHOOL PROCEDURES                                                                                                         

At Cynffig, it is important that we operate consistent policies that are clear, universal and applied rigorously.  

It is important that all teachers and pupils know what to expect.  The will must be there for everybody—we 

must all consistently contribute to the greater health of the school. 

Appendix 3. 


